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Breaking Barriers for Beginning Hispanic Farmers and Ranchers

Introduction/Need for Innovation
Hispanic farmers and ranchers in the United States lack awareness of agricultural programs, agencies, organizations, production resources, management practices as well as in finances and marketing which is due to several constraints and barriers. These may include language barriers, institutional discrimination, limited access to information on market and loan programs, and a lack of culturally similar role models who are farm and ranch owners or operators. Hispanic farmers and ranchers require special needs for accessing and understanding information regarding these topics (Ariza and Sulvedi, 2009); (Christiansen and Grajales-Hall, 1997). 

The purpose of this project is to provide Hispanic farmers and ranchers who are seeking to establish their own farm or ranch operation with relevant training and greater access to information, organizations, and agencies involved in support for farmers and ranchers. The target audience for this project will consist of prospective and beginning Hispanic farmers and ranchers within the targeted county, in which a large amount of its agricultural income is derived from milk sales and dairy products. The project involves recruiting members from the target audience, providing relevant training through seminars, workshops, presentations, and on-farm demonstrations.       
Methodology
This is a three-year outreach project designed to assist prospective and beginning Hispanic farmers and ranchers by utilizing novel approaches Seminars, workshops, presentations, and demonstrations will be conducted in Spanish or translated into Spanish, the primary language of the participants. Instructional materials will be provided in Spanish and English. Presentations and demonstrations will be developed and delivered by qualified professionals who are fluent in both Spanish and English. The process will include developing cultural sensitivity training for agricultural agencies, businesses, and lenders to improve public relations with Hispanic clientele. Cultivating professional and social networks for beginning Hispanic farmers and ranchers is another goal of the project.
The population for this study consists of small-scale Hispanic-Latino farmers and ranchers within the targeted county who are interested in owning or managing their own operation. Much of the county’s agricultural income is from dairy production. Approximately 750 Hispanic farm workers are employed in these dairy operations of which several are engaged or interested in part or full-time operations of their own.
This project will also utilize computer-based response systems with remote responders in order to gain greater audience participation during presentations and training. This will allow more audience participation by allowing anonymous responses to questions which will be given to obtain an assessment of their understanding and knowledge. The process will also entail gathering the audience’s concerns, suggestions, goals, and ideas to prioritize topics for presentation.
Results to Date/Implications
The first phase of this project is currently underway.  Project faculty are recruiting graduate assistants and staff members for the project as well as advisory committee members.  Initial contact with members of the target audience has been made to determine promotional strategies and prioritize topics for initial training. A major constraint thus far has been the recruitment of graduate assistants and staff who are fluent in both English and Spanish and who also have agricultural-related degrees.
Future Plans/Advice to Others
The first year of this project focuses on prioritizing, developing, and delivering relevant training and information matching participants’ interest and needs in business management and production techniques. It also includes cultural sensitivity training for agricultural lenders, agencies, and organization serving Hispanic clientele. During the second and third year additional training will be provided on other complementary topics related to owning and operating agricultural and agribusiness operations. During the second and third year the outreach programs will expand to include adjoining counties. 
Cost/Resources
This project will include a full time extension associate, half-time administrative assistance, and five graduate assistants.  Therefore, much of the budget will go to salaries and benefits as well as release time for project faculty and director.  This is a grant-funded project with a total budget exceeding $800,000 for the three-year period.  The project is funded under the USDA-NIFA Beginning Farmer and Rancher Development Program.
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