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Developing a Motivational Perspective
Introduction
	One of the common goals of higher education is to help develop students into leaders (Pennington, 2005), and Colleges of Agricultural and Life Sciences have an opportunity to do so by utilizing the Motivation Sources Inventory (Barbuto & Scholl, 1998) within its student organizations. One of the most prominent reasons students join collegiate organizations is to gain opportunities to develop leadership skills (Hoover & Dunigan, 2004). This indicates a need for College of Agricultural and Life Sciences student organizations to learn how their members and leaders are motivated so they can better understand the ever changing demographics and dynamics of the students these organizations embody. 
Agricultural education has strived to offer students diverse ways to develop leadership skills (Brown & Fritz, 1994), and incorporating the MSI is another opportunity to do so. The MSI is a useful tool to study motivation and further student development (Barbuto & Scholl, 1998). This unique approach allows students to discover sources of motivation and how their individual motivation profile impacts their development as a leader. 
How It Works
Barbuto and Scholl (1998) developed the Motivation Sources Inventory (MSI) instrument to measure the five sources of motivation included in the integrated model of motivation proposed by Leonard, Beauvais, and Scholl (1999). The proposed five sources of motivation are: Intrinisic Process, Instrumental, Self-concept External, Self-concept Internal, and Goal Internalization. Instrinsic Process motivation is finding pleasure in the work being done and seeing the task as fun. Instrumental motivated individuals seek materialistic rewards such as money or power. Self-concept External motivation seeks acceptance and status because of a need for affiliation and belonging. Self-concept Internal is a source of motivation that comes from within an individual to reinforce personal values and standards through overcoming challenges and personal achievement. Goal Internalization is motivation to achieve a common goal because it supports the individual's beliefs and values and works towards a collective goal.  
Students serving within College of Agricultural and Life Sciences student organizations will be asked to complete the MSI along with additional questions related to their personal demographics and characteristics such as age, race, gender, and leadership courses taken or currently enrolled in. Students will discover whether they have a more predominant source of motivation or a distribution among all sources of motivation, and begin to learn how sources of motivation relate to predicting behaviors and how motivation plays a part in developing leaders.  

Results
Research shows that students who pursue leadership roles are more successful in continuing to grow in their leadership development than those students who do not (Cooper et al., 1994). When presented with the opportunity, five southern land grand institution ambassador teams used the MSI to further understand the individual motivations of the student leaders within their organization. Students are also better able to stand apart from other graduates as more transformational leaders and reach a higher potential as leaders. Recognizing how individuals are motivated and identifying how motivation impacts leadership, Colleges of Agricultural and Life Sciences will expand interpersonal leadership development opportunities for members and encourage more successful student organizations. 
Future Plans
Powell and Agnew (2007) claim that there is an ever growing challenge for student organizations to adapt to meet the needs of their members. We recommend that College of Agricultural and Life Sciences student organizations encourage members to participate in completing the MSI so they can better understand what motivates members and can plan more effective programs, recruit members, and offer leadership development in accordance to what will motivate members to become more involved and stay active. 
It is recommended that College of Agricultural and Life Sciences faculty consider taking the opportunity to develop better interpersonal leadership courses through incorporating the MSI into classroom curriculum to encourage students to discover, understand, and utilize their sources of motivation as a developing strength. 
Costs
	Costs and resources involved are minimal. It is recommended that permission to print and distribute is gained from Barbuto and Scholl. Expenses may be found in paper and printing the MSI. Time requirements should be considered for students to complete the assessment, calculate scores, along with interpreting and communicating MSI scores to College of Agricultural and Life Sciences student organizations members, advisors, and faculty.  
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