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Giving a Face to Your Agricultural Leadership Program
Introduction/Need for Idea
Welcome to Facebook. According to Facebook Statistics (2010), the social networking site is meeting place for over 500 million users. DiMicco et al. (2008) noted employees in an organization will reach out and network with new people utilizing social networking mediums, expanding the communication potential in organizations to reach out to a greater audience. As Facebook has diffused into organizations as a medium of communication, it has been shown to expand the social capital of a group by strengthening the network of connections between its members. As individuals and organizations attempt to stay connected, Facebook holds potential for everyone, including agricultural leadership programs to build social capital.
In the 1960’s, the Kellogg Foundation recognized the continuing need for effective rural and agricultural leadership and in conjunction with Michigan State University, established the Kellogg Farmers Study Program. From this program, multiple state programs have originated. These programs, though different in some aspects (rural vs. agriculture-based) are congruent with the goal of establishing effective leadership for the agricultural industry. According to Lindquist (2010), there are 39 active programs within the United States, Canada, Scotland, Australia and New Zealand.
Traditionally, directors of these agricultural leadership programs have relied on mail, list serves, and email for correspondence. In the world of social networking, Facebook now offers a new medium of communication for these programs as it has with similarly structured organizations. In particular, directors and staff of agricultural leadership programs have the opportunity to utilize Facebook in communicating with stakeholders, current classes, and alumni. Program directors also possess a need to advertise their programs to the public, potential supporters and possible class candidates which can be fulfilled by using Facebook as a viable leadership tool. By programs building their own social capital through individual participant networks, they develop leadership for the industry by increasing social ties. 
The theory of Social Capital is defined as “the resources available to people through their social interactions” (Valenzuela et al., p 877).  Individuals with large networks are seen as having more social capital than those working in smaller networks. Those involved in networks are able to draw from other members for either information seeking or obtaining resources.
Anecdotal evidence of Facebook usage has shown agricultural leadership programs communicate with their stakeholders through the site. However, very few use it on a regular basis since there is very little knowledge about how to use it or what group members and fans would see as useful. This innovative idea describes the benefits through the use of a Facebook module, may be incorporated within agricultural leadership programs.
How it Works
The module is designed to guide directors in creation or adaption of Facebook utilization for their programs. This innovative idea provides guidance in how to use Facebook in accordance to social capital theory. 
This module will take learners through: 
1. Basic Facebook operational knowledge to develop skills in setting up and maintaining a Facebook group and fan page.
2. Recommendations to directors in how to facilitate the adoption of a fan page.
3. Recommendations to directors in how to facilitate the adoption of a group.
4. Creation of umbrella group for all participants to connect to other agricultural leadership program graduates.
Giving a Face to Your Agricultural Leadership Program
Results to Date
Information on how Facebook was being used by agricultural leadership programs was collected through informal interviews. Many of the programs were unsure as to how to utilize the page, be it a fan page or a group, to benefit their programs. Several of the program directors or program participants have built Facebook pages, but feel unclear to how to facilitate their operation. Some programs use Facebook for personal interaction such as discussion, pictures, or individual information. 
Under the assumption this evidence accurate and valid, results according to the directors, of utilizing the social media tool Facebook have had the following benefits: stronger communication with stakeholders, increased visibility, promoted educational traveling experiences, promoting fundraising events, centralized communications, establishing program brand recognition, increased class communications, and increased alumni communications.
Advice to others
A recommendation in creating and using a site for the program is assessing the technical knowledge of the stakeholders associated with the program. If need be, facilitating a training to develop basic Facebook operational knowledge for administrators. The program director also should decide how the program is going to post information on a fan page or a group forum, if participants of the program have a clear understanding of how Facebook will be used in their program; they are more likely to participate.
Furthermore, Agricultural Leadership Programs can establish a professional image, by creating a fan page. Creating a fan page publicizes the program to the public, allows a fan to promote program events, centralizes communications, establishes brand recognition, creates transparency to the public of program events, lists news releases, and provides industry news.
Creating a group for current classes allows participants of the class to discuss asynchronously class topics, issues, and insights into industry. Furthermore, a group may allow increased social capital through stronger internal network ties. Groups may be closed to the public and members allowing for more intimate and confidential conversations. 
It would also beneficial for the International Association of Programs for Agricultural Leadership to create a larger group site where all alumni members from multiple state programs can connect. The group can be used for networking, discussion of program experiences, issue awareness and dialogue, promoting national meetings, and invitations to events.
Costs/Resources
Administrators would need to possess, or be willing to dedicate the time to posses technical knowledge of Facebook creation and maintenance. Administrators would also need to possess a network of individuals on whom to draw information to post. Facebook utilization would also need to have a buy-in from participants and a “fanbase” in order to receive a return on investment. 
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