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Abstract
The foundation of teamwork is the ability to work with others. The realization that most actions or reactions by individuals are due to personality and are not personal can help to decrease team conflicts. Using a personality profile and understanding how different personalities approach different situations can help to increase team performance and productivity. How also can we educate the public, change the image, recruit and retain American society about agriculture and the agriculture industry?

Introduction
In the National Research Council’s report, “Understanding Agriculture: New Directions for Education” also known as the Green Book, secondary education and its importance to public education was researched and reported. Findings of this report concluded that there was a need for “systematic instruction about agriculture beginning in kindergarten or first grade and continuing through twelfth grade.” The report continues with, “Colleges of agriculture, particularly in land-grant universities, should become more involved in teacher preparation and in-service education programs, curriculum reform, and the development of instructional materials and media.” p.7

Many Agricultural Education faculty members employed by land-grant universities have a split appoint. A split appointment could mean that part of their schedule is teaching, part is research and the remainder is extension or outreach. Traditionally, the extension or outreach aspect of a faculty member’s appointment has been to work with the cooperative extension or some other outreach program. The topic of this innovative idea is to extend the university knowledge and reach into elementary schools to not only encourage teamwork and cooperation, but to network agriculture education programs and elementary schools together.

Purpose and Objectives
The purpose of this program was to take agriculture education faculty into elementary schools and to introduce them to leadership topics and discussions that will promote teamwork, cooperation and a better understanding of personalities, both personally as well as others.
Methods
Early in the fall semester of 2009 an agriculture faculty member of a major land-grant university was contacted to discuss the possibility of conducting a workshop for an elementary school in regards to personalities and how personalities effect teamwork and the work environment. After several discussions between the principal of the elementary school and the faculty member a date was confirmed and the faculty member made arrangements to present to the faculty and staff of the elementary school. The principal of the elementary school arranged for all faculty and staff of the school to be present in the media center for the workshop. Participants ranged from vice-principals to the janitor and all other members of the school community. Included in the participants were members from the county schools system waiting to present their own workshop after the “personalities” workshop.
The agricultural educator’s presentation lasted for approximately 90 minutes and included lecture, activities, fun and laughter. All members participated in some way. At the conclusion of the workshop an evaluation form was passed out by the principal in the form of a “plus/delta” form (things that went well and things that needed to change). There were very favorable comments throughout and so the principal considered the event a success.

Results and Discussion
Participants of the workshop determined their own personalities and learned how it can effect what they do and how they interact with others. Participants also were given hints and suggestions as to how to know and understand others personalities that they work with and have significant relationships with. 

Since the initial presentation the agricultural educator has been requested to present this same workshop to the entire school districts Instructional Resource Teachers, approximately 200 participants. After the presentation to the IRT’s of the district the facilitator has made 2-3 presentations per month to elementary schools around the district presenting the workshop. This workshop is seriously building community and teamwork within the elementary schools, as well as building a network and cooperative atmosphere for future dealings between the agricultural industry, the university and the elementary school.  
Conclusions/Recommendations
The most important part of this whole concept is getting people to understand that there is more to individuals then meets the eye. Personalities are complex and sophisticated. Agricultural educators must understand that not everyone has the passion for agricultural education. This allows an opportunity for agricultural educators to get a foot in the door of our elementary schools discussing an important topic which is important to everyone, “Leadership.” This first point of contact has led the facilitator to create a second round of workshops that are currently being presented as a “part 2” to the elementary schools that participated in the initial presentations.
Changing the population’s perception of agriculture and agriculture education is one of the first steps if we are to work on the sustainability, recruitment and retention in our industry. Our industry being Agriculture.
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