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Evaluating WLC Participants Perceived Knowledge of Authentic Leadership

Introduction/Need for research
Summer youth leadership programs, such as the Washington Leadership Conference (WLC), address, support, and advance positive growth in participants (Henderson, Whitaker, Bialeschki, Scanlin, & Thurber, 2007).  In 2006, a task force convened to recommend changes for WLC (National FFA Organization, 2006).  Amongst the recommendations were the need for evaluating objectives, measuring program success, and adopting a policy for student readiness that only allowed students entering the 11th or 12th grade to participate.  Since 2006, methods for evaluating program objectives and measuring success of WLC have been implemented; however, the National FFA Organization did not establish a policy regarding student readiness.  The need for research is based on two premises.  First, there have been no measures of whether or not the changes made were effective.  Second, according to the National Research Agenda, addressing how student participation in agricultural education programs contributes to premier leadership, personal growth, and career success is a priority research area (Osborne, 2007).  This study was guided by the following research questions:  What is the effect of participation in WLC on student knowledge and understanding of authentic leadership?  What is the effect of grade level on student knowledge and understanding of authentic leadership?  Lastly, what is the effect of Net Promoter Score (NPS) on student knowledge and understanding of authentic leadership?

Conceptual Framework
WLC curriculum aims to develop students into authentic leaders.  Authentic leaders are “deeply aware of how they think and behave” (Avolio, Luthans, & Walumba as cited in Avolio & Gardner, 2005, p. 321), and are true to themselves, find motivation from within, are original, and their actions are based on personal morals and convictions (Avolio & Gardner, 2005).  Authentic leadership curriculum often integrates service based learning activities, where community projects are experiential learning experiences (Furco, 1996).  Service learning provides an opportunity for the development of authentic leadership.

Methodology
Participants in the 2010 WLC completed an instrument about their experience.  The instrument was distributed on the last night, within four hours of the conference ending.  The instrument consisted of five sections:  Net Promoter Score (NPS), demographics, session usefulness, knowledge, and group leader evaluation.  For the purpose of the research, only NPS, demographics, and knowledge of authentic leadership sections were used.  NPS is a standard for determining customer loyalty, developed by Satmetrix (2009).  The score was determined by asking the question “How likely is it that you would recommend WLC to another FFA member or FFA advisor?” with participants assigning a score on a 0-10 scale (0 = not at all likely, 10 = extremely likely).  Responses were categorized based on their rating, Promoters (9-10 rating), Passives (7-8 rating), and Detractors (0-6 rating) (Satmetrix, 2009).  The percentage of detractors is subtracted from the percentage of promoters to calculate the NPS (Satmetrix, 2009).  Demographics collected included age, gender, grade level, ethnicity, and where lived.  In the knowledge section of the evaluation, students reported agreement with nine statements reflecting knowledge prior to attending WLC and after attending WLC on a Likert-Type scale ranging from 1-7 (1= strong disagree, 7=strongly agree).  Cronbach’s alpha =0.85 was calculated for the instrument.  Data were analyzed using matched pairs T-test and Analysis of Variance.
Results
RQ1:  What is the effect of participation in WLC on student knowledge and understanding of authentic leadership?  Knowledge of authentic leadership was measured using nine questions (Table 1).  Prior to attending WLC and after attending WLC, means from all nine questions were statistically significant.

Table 1
Means Comparison of Prior to and After attending WLC
	
	Prior to WLC
	After WLC

	Statement
	M
	SD
	M
	SD

	I know people need me.
	4.00
	1.83
	6.67*
	0.84

	I understand that living with purpose means to make a conscious decision to use my abilities, responsibilities, and opportunities to impact the world.
	3.69
	1.53
	6.67*
	0.78

	I realize my community is more than my hometown. It is my town, county, state, nation and world.
	3.35
	1.77
	6.66*
	0.83

	I know what it means to be an authentic leader who knows their purpose, values, people, takes action and serves others.
	3.34
	1.40
	6.63*
	0.69

	I know there is a need I can help meet in my community.
	3.93
	1.67
	6.62*
	0.88

	I can apply the steps to developing a community service project.
	3.05
	1.59
	6.49*
	0.91

	I have a specific plan of action on how I can make a difference in my community.
	2.56
	1.62
	6.49*
	0.97

	I can identify the resources I need to carry out a service project.
	3.19
	1.64
	6.44*
	0.91

	I live with purpose daily.
	3.51
	1.70
	6.31*
	0.98


Note. N=1482.  Scale was 1=strong disagree, 7=strongly agree. *p < .05.

RQ2:  What is the effect of grade level on student knowledge and understanding of authentic leadership?  There were no statistically significant differences in knowledge of authentic leadership questions after attending WLC by grade level of the participants.

RQ3:  What is the effect of NPS on student knowledge and understanding of authentic leadership?  There was a statistically significant difference, F(2,1422)=17.46, p<.0001, on the question “I know what it means to be an authentic leader…” of NPS.  Promoters mean score was greater than passives.

Conclusions
Based on the data, the following conclusions were made: (a) participating in WLC increased student perceived knowledge of authentic leadership; (b) grade level does not impact student perceived knowledge of authentic leadership, and (c) students who are more likely to promote WLC had a higher degree of knowledge on authentic leadership.

Recommendations
Based on the conclusions, the following recommendations were made: (a) the curriculum for WLC is written for students entering the junior or senior year in high school; however, the conference experience is valuable for FFA members entering the freshman and sophomore year of high school as well, (b) replicate the study with future WLC participants to validate results, and (c) investigate how promoters encourage other students to attend WLC.
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