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Introduction

Some states with large influxes of diverse populations have recently established cross-cultural immersion experiences to increase the cultural competence of their staff. The Hispanic population in [State] has grown radically in the last decade, and the need for its Extension personnel to gain a broader knowledge of the new population they are serving has become increasingly evident. With the hope of building the self-efficacy of agents to serve Hispanic populations, the [state] Cooperative Extension established a cross-cultural immersion program in 2002. The program developed in this state is the focus of this evaluation. 
The program provided international experiences for extension educators that allowed them to immerse themselves in a Latin American country for two weeks. These two weeks were devoted to enhance the participant’s ability to understand the culture and situation of the Hispanic population, and cultivate the skills to address the needs that Cooperative Extension can meet.

How it works/methodology/program phases/steps

In order for the Cooperative Extension System to remain effective in its position to spread research-based information to the public, Extension leadership must provide an atmosphere that permits professionals to continually develop their cultural competence. “Leadership must provide the environment that allows staff to learn new skills for designing programs and to employ people from historically exclusive groups, while staff has to engage in the personal development work that will build a welcoming environment” (Schauber & Castania, 2001, para. 4). Cooperative Extension Leadership in [state] has determined that recognition of the global community is a priority, and has established cultural exchange and immersion programs. In these programs, extension professionals experience and live in a different culture, practice cross-cultural communication skills, and enhance their cultural competence.
As part of a formative and summative evaluation of the program, the researchers sent a survey instrument to all available past participants (2002-2008) of the Cross-Cultural Immersion program (sampling frame of 47). The instrument had both quantitative and qualitative questions. This poster is used to report the responses (by domain) to the three open-ended questions (qualitative data), which asked about what aspects of the program most impacted participants, suggestions for program improvement, and general comments about the program. The responses were analyzed using domain analysis and grouped into 6 dominant domains, for each question, based on the frequency of the response. 

Results to date/implications

Thirty two people responded to the survey (68% response rate). Three questions (open-ended format) were posited to respondents. Responses from these questions were further analyzed and delineated into 6 categories for each question using domain analysis. Each question and associated domains (in order of prevalence) are presented below.  Specific pieces of supporting evidence (raw data quotes) will be presented on the poster.

1. Please provide an example of one particular aspect of the Cross Cultural Immersion program that greatly influenced you. Homestay, Learning About the Culture, In-Field Visits, Learning the Language, Programming, and Miscellaneous.

2. What is one suggestion that you have for the organizers of the Cross Cultural Immersion program?  Language Classes, Continuation of the Program, Additional Preparation for the Trip, Planning for Post-Trip Implementation, Free Time/Flexibility in Schedule, and Miscellaneous.

3. Is there anything else you would like to share about the Cross Cultural Immersion (CCI) program and your CCI experience? Great Experience, Professional Benefit, Personal Benefit, Globalization, Expansion and Continuation, and Miscellaneous. 
Future plans/advice to others
Although respondents had a broad array of thoughts and feelings about their Cross-Cultural Immersion trip, the general consensus was that the program was a positive force for education and change in Cooperative Extension. This further demonstrates that “the new millennium will offer many challenges to Extension. Recognition of the global community we inhabit and share with partners around the world will become an increasing priority” (Ludwig, 1999, para. 20). [state] Cooperative Extension has made vast strides with their Cross-Cultural Immersion program to support their Extension agents and professionals in efforts to become more accepting and tailored to the global community that we inhabit. It is recommended that future inquiry and research be pursued to better define the efficacy of Cross Cultural Immersion programs.
Costs/resources needed
Funding for the initial years of the Cross-Cultural Immersion program participants was provided in part by the USDA-CSREES International Science and Education Competitive Grants Program (Ames & Atiles, 2008). This allowed participants the freedom to experience a different culture without the burden of expenses. 
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