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Preparing Young Leaders for Sustainable Agriculture Practices in [State]
Introduction 
Production agriculture in [State] has seen a decrease in numbers over the past several years. Production numbers indicate a 10% decrease in cattle and sheep production, along with a 29% decrease in swine production, and a loss of more than 4.5 million birds in poultry production during the last 10 years (Annual Bulletin 41, 2010). This information, combined with the fact that the number of farms and total acreage farmed have remained the same (Annual Bulletin 41, 2010), raises many concerns about production practices and land usage in the state. Based upon these statistics, coupled with candid conversations with production agriculture professionals across the state, it is clear that the need to prepare individuals for sustainable agriculture practices is paramount. Because of this dilemma, it was determined that innovative strategies should be implemented to address this situation. While the state works collaboratively to reverse this trend, one approach put into practice was preparing future leaders toward sustainable agricultural practices. By creating awareness and adequately educating young farmers and ranchers about emerging and sustainable production strategies, we can ensure that the state will be equipped with educated professionals that will be able to maintain and increase production agriculture numbers for years to come.
How it Works
	The workshop was conducted in conjunction with the [State] FFA Career Development Event (CDE) Competitions at [State] University. Participants consisted of middle and high school students that were in attendance. Notice of the workshop was emailed to state agricultural education teachers one month earlier. Prior to the workshop, the researchers developed a program plan that addressed proven sustainable framing practices and strategies that would promote implementation throughout the state. The progression of the workshop was completed in three parts. First, the researchers introduced the topic of sustainable agriculture through informational media detailing [State]’s production numbers and the need for sustainable agricultural practices. Secondly, the researchers engaged the group in a dialogue about their perceptions of sustainable farming practices and strategies that would aid in the improvement of production agriculture. Next, participants identified and discussed possible solutions that would allow them to become advocates for sustainable agriculture practices.  
Educational Benefits
Students received an overview of agricultural production facts and figures from the previous year. This included statistics involving: the total number of farms, the total acres harvested, and the total production numbers for the state’s major commodities. Although this information is available for public interpretation, the researchers focused on teaching students how to interpret the data and encouraged them to explain the information to other students. 
Results 
Sixty students attended the workshop. It should be noted that many students in attendance were members on most of the livestock, dairy, plant, forestry, and agronomy teams (or individual events) that were competing in the state CDE competitions. Because the program is in the beginning phases, the results of knowledge gained and perceptions changed are difficult to determine at the moment. However, every participant was enthusiastic and seemed to have a vested interest in the topic. The purpose of the workshop was to generate tangible ideas toward developing sustainable production practices and strategies for advocacy in its practice. The top practices and strategies were highlighted.
	Practices for Sustainability
	Strategies for Advocacy

	· Selection of alternative livestock breeds suited for [state] ecological conditions
	· Hosting local workshops to introduce sustainable agricultural practices

	· Increase research based  Supervised Agricultural Experiences (SAE’s) involving sustainable practices
	· Develop sustainable agriculture workshops/programs targeting lower grade levels

	· Increase focus on value added products through crop specialization
	· Establish local newsletter highlighting sustainable agriculture practices

	· Starting local cooperatives to increase funds for sustainable practices 
	· Increase collaboration with extension personnel

	· Utilize alternative feed additives to increase feed efficiency
	· Develop community based websites for sustainable agriculture advocacy



Future Plans 
	Future plans include offering the workshop at various locations throughout the state. Efforts to collaborate with state organizations such as the [State] FFA Association, and the [State] Cooperative Extension service, will be attempted. Future plans also include: preparing former workshop participants to be the host of similar workshops in their communities, advertising the workshop through the state’s agricultural teachers association, and working in collaboration with other state FFA officers in presenting a similar workshop in other states and at the National FFA Convention. Grant opportunities from the Sustainable Agriculture Research and Education Program (SARE) are available and this program will be reviewed for possible submission.  
Cost/Resources Needed
	The workshop was conducted by members of the state FFA officer team and was not given a set budget. Because many of the items were part of the state officer’s resources, total operational cost is difficult to determine. A list of items needed (and cost) is provided.
· Workshop location: Researchers secured a location with the host institution of the state’s career development event competition. This was accomplished by sending the workshop proposal to the CDE coordinator.
· Educational and instructional resources: The Arsenal: A Complete Guide to Team Performance and Improvement and Effective Workshop Development (State officer manual acquired from the National FFA Organization), [State] Department of Agriculture, Bulletin No.41 (no cost), What is Sustainable Agriculture? (no cost), Youth Renewing the Countryside (no cost).  
· Miscellaneous items: paper, pens, markers, and easel pads ($25.00).
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